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WBL Process: Steps to ensure success of WBL 

 and the individual performance of the Learner 
 

Before WBL each student find WBL training placement, a contract is signed with the company. 

This is a six-party contract with students after completing general primary education (underage 

students), setting out the responsibilities of each party involved in the WBL learning practice: 

1. Ogre Technical School 

2. The company 

3. Student 

4. WBL manager from the company side 

5. WBL driver from the technical side 

6. Parents 

This is a five-way contract with students after completing general upper secondary education 

(adult learners), setting out the responsibilities of each student involved in WBL learning 

practice: 

1. Ogre Technical School 

2. The company 

3. Student 

4. WBL manager from the company side 

5. WBL driver from the technical side 

An individual plan for the specific vocational training program, which is implemented in the 

form of student WBL training, is attached to the contract. 

The vocational education program, implemented in the form of WBL training, as well as the 

individual plan, is developed or updated in cooperation with the company (s) or industry 

association. The development of the timetable for a given school year, depending on the 

curriculum, is coordinated with the company. 

 

During the trainee WBL training in the company, the trainee supervisor on the technical 

side maintains close co-operation with the trainee WBL tutor from the company, supervises the 

student WBL training process and the implementation of the individual WBL training plan. 

 

At the end of the student WBL training, either the Ogre Technical School or the company 

has a specific student WBL defense in which: 

1. Depending on the program, the learner has prepared his / her report / information / 

presentation on the specific course of practical training, including company information, 

program execution, conclusions and benefits, suggestions for improvement. 

2. The information provided by the learner is evaluated by the company WBL tutor on 

the part of the learner and the technical department, describing the learner's attitude towards the 

duties to be performed. 
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3. Representatives of the company and the administration of the technical school also 

participate in defending the WBL training of students. 

4. The defense of the students WBL training ends with a concrete evaluation, decisions 

for the improvement of the students WBL training. 

 

 

For example, in the Electronics program, at the end of the first two-year WBL training, the 

company undergoes a hands-on test, which is evaluated by three company engineers, evaluating 

trainees by company standards in employee appraisal. By common agreement, the engineers' 

average rating is adjusted to a 10-point school scoring system that forms the practice rating. 

Ogre Technical School has a system for implementing students' WBL training. 

• the Deputy Head of Education is generally responsible for the WBL learning process of the 

students; 

• the head of the training department is responsible for the implementation of the training 

schedule, balancing the theoretical and practical training in the technical school and the WBL 

training process in the company; 

• Heads of education programs in the relevant field (Forestry and Wood Products, Computer, 

Electronics and Administrative Services, Hotel and Restaurant Services, Design and Art 

department); 

• The WBL manager from the technical office, in collaboration with the manager from the 

company, is responsible for the implementation of the individual WBL training and the 

individual plan. 

 

 

 


