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BACKGROUND INFORMATION
Hotel Pesa was established in 1996 and has been 
working as an accommodation establishment for 
24 years now. It is located in a quiet South-Estonian 
town called Põlva. Hotel Pesa is a Green Key hotel. 
Their aim is to offer our guests a stay that is as 
natural, clean, and chemical-free as possible. The 
hotel is located close to the city center of Põlva, 
straight across the road from the local hospital. 
Road signs with driving instructions will lead you 
right to us. Our reception desk will welcome you, 
no matter what time you will arrive. If you come by 
car, you can leave it in the parking lot across the 
road from the hotel, which is under close neighborhood watch. The 30 rooms in Pesa Hotel accommodate 
more than 60 people. Customers may choose between a single room, double room with a single bed, 
twin room, family room, and mini-suite. It is possible to book and pay for the room on their web-page The 
entire hotel has WiFi coverage. The hotel provides different packages and special offers to its clients. 
As a Green Key hotel, the aim is to offer their guests a stay that is as natural, clean, and chemical-free 
as possible. The rooms are furnished with solid wood furniture, the floors are covered with ash wood 
flooring, the textiles used are skin-friendly and detergents are free of harmful chemicals. The company 
wishes that people with allergies and their families could also enjoy a stay at their hotel. Solar panels are 
installed on the hotel´s exterior facade which is used to produce hot water and electricity and to keep 
the hotel rooms cooler on hot summer days. Hotel Pesa has a well-established a’ la carte restaurant, 
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offering delicious dishes and professional service to customers. The menu offers joy and a moment of 
surprise to every guest. The menu is based on local raw materials and recipes, but dishes are prepared 
and served with a modern twist. Light and airy 80 square meters spacious seminar room at Hotel Pesa 
offers natural daylight and is equipped with comfortable chairs and provides standard equipment with 
markers and Internet access. Upon request can be provided a coffee break and snacks, lunch or dinner in 
the hotel restaurant, accommodate the participants in the hotel after a long day of work. Facilities in the 
hotel: swimming in the Põlva Sports Centre, mini-spa Sõstar with jacuzzi, fitness studio services in the 
Põlva Sports Centre. The U-shape seminar room can be set up for 20 people.

EXPERIENCE IN WBL
The company has 16-25 employees depending 
on the season, 2-3 employees are engaged in 
internship supervision, up to 5-6 trainees are taken 
into the internship in a year. The company offers 
the possibility to perform an internship to the 
students from Võru County Vocational Training 
Centre and Tartu Vocational Education Center in 
the field of hospitality service, catering services, 
cleaning services, housekeeping, conference 
services, and spa services. 
In 2019 there were 2 trainees from Võru County 
Vocational Training Centre in the internship of 
reception, room service, and catering service.
The hotel motivates interns to work for their company in order to offer work experience to students. In 
return, they receive labor workers and new ideas for organizing work. Also, the students are offered a 
part-time job during their study period.

WHY IS THIS COMPANY ONE OF THE BEST IN WBL?
Hotel Pesa is one of the largest catering and accommodation establishments in Põlva County and 
it is possible to perform an internship in the field of catering services (restaurant), accommodation, 
reception work, housekeeping, spa services, and event management.
Hotel Pesa is recognized for its excellent catering service by local people. The hotel has been 
recognized by the trainees and the school‘s vocational teachers, and their staff has been completed 
the training of internship supervisors. After graduation and being awarded the occupational 
qualification the trainees are offered a job by the company.

FEEDBACK
Sirli Udras: “I gained very good work experience while doing my internship in the field of catering service 
at Hotel Pesa. I acquired all the basic work skills thanks to in-company supervisors Aulika and Priit who 
supported me during the internship.”
Emily Pisarenko: “I gained very good catering service internship experience for the future under the 
supervision of Aulika and Priidu. They encouraged me to serve customers in the restaurant.“
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BACKGROUND INFORMATION
South Estonian Hospital is a healthcare institution that provides high standard special health care 
and is situated in a naturally beautiful place next to lake Kubija surrounded by pine forests. Nice views 
from the hospital´s windows are their visual identity. Their mission is to provide the best possible 
special health care and other medical services. The hospital has been working in Kubija since 1981 
and it was registered under this name in 2001, it has 451 employees. South Estonian Hospital is 
an evolving medical and healthcare provider with a secure future and much greater responsibility, 

according to the hospital´s development plan. The hospital considers extremely important the 
cooperation with all family doctors in South-East Estonia and providing high quality tertiary medical 
care, and other medical treatment, nursing care, and care services. Catering is offered at the hospital´s 
cafe Metsakohvik. 

EXPERIENCE IN WBL
The hospital offers internship possibilities to future doctors and nurses from universities as well as 
to trainees from vocational schools. The hospital offers internship possibilities to the undergraduate 
and postgraduate studies of medical fields to the University of Tartu (medical students and nursing), 
Tartu Health Care College, and Tallinn Health Care College. In 2019 there were 93 students from 
Tartu Health Care College as interns at the hospital and they completed more than 10286 internship 
hours. 
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In 2018 and 2019  several students from The University of Thessalonik from Greece completed their 
internships. Surprisingly there were more applicants to the internship position than the hospital 
could accept. This year 2 foreign interns are doing their internships at the hospital in cooperation 
with Tallinn Health Care College. 
Company supervisors are very cooperative and are also willing to participate in the development 
process of compiling and updating the school´s curriculum.
Hospital employees also participate in WBL training. Topics that are covered during further training 
are languages, communication, performance skill, negotiation skill, teamwork, etc. The training was 
organized like that one day at school and 4 days at the company to implement the theory into practice 
under the supervisor appointed by the hospital. 
They all were awarded an occupational qualification certificate, level 4 in the field of Cleaning manager, 
and due to that, they are entitled to manage their colleagues in the field of cleaning services.

WHY IS THIS COMPANY ONE OF THE BEST IN WBL?
South Estonian Hospital is a large-scale company and not only undergraduates and postgraduates 
from the University of Tartu, Tartu Health Care College and Tallinn Health Care College, students 
from Võru County Vocational Training Centre and other vocational education centers but also foreign 
students are welcomed to complete their internship at the hospital. 
Students from a vocational school can gain internship experience in catering services in the café and 
cleaning services all over in the hospital. The staff is considered to be very friendly, supportive, and 
helpful and is always ready to manage interns.
The hospital has also trained internship supervisors. Students are really grateful for the experience 
after completing the internship training. The hospital is considered an excellent learning 
organization.

FEEDBACK
Hospital employees who completed WBL training Aime Hellas, Eda Kikkas, Tiina Koobakene, 
and Inga Reemann: ”We are really satisfied that Jana recommended us to start studying as cleaning 
managers in WBL. As a result, we gained new knowledge about ergonomics, necessary detergents, and 
the work is more productive in the future. We are certain that our work is more productive, the rooms are 
clean and got praised by the employer. Jana is really a supportive colleague.“
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BACKGROUND INFORMATION
In the middle of South Estonian pine forests and lakes is located a cozy and comfortable hotel Kubija 
Hotel & Nature Spa where a client can enjoy pampering body treatments, visit the spa and sauna 
center or find harmony with nature and with ourselves. The hotel provides accommodation services 
and beauty & health care services. 
The hotel is a unique spa in the world located in beautiful nature, the restaurant serves traditional 
Estonian food and uses local raw materials in the preparation process, furthermore focuses on sleep 
disorders, and dedicates to recreation and leisure activities. Customers can enjoy lighted hiking, 
skiing and orienteering tracks near the hotel.
OÜ Pintmann Grupp is established in 1998 to develop the hotel and vacation business, based on 
the Kubija Hotel. Kubija Hotel was previously owned by the Trade Unions and opened its doors in 
1989. Võru-Kubija is well known for its untouched nature and many lakes. It has been a preferred 
destination for its recreational tracks for as long as anybody can remember.
Nowadays Kubija Hotel & Nature Spa works in two directions: providing accommodation facilities 
with additional services (foodservice, caravans) and health-related facilities (treatments, medical 
specialists committed to sleep health). Pintmann Grupp includes the Mae Pindmaa Sleep Clinic, 
specialized in sleep health and sleep disorders. The company has the sole right of representation to 
ResMed breathing apparatus in Baltics.
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Pintmann Grupp is the proprietor of the 
Haanjamehe Farm located in the hilly Haanja 
region and is the perfect place to celebrate the 
most treasured moments of one’s life. The farm 
comprises seven stylishly renovated buildings 
and a village swing. Cafe Suur Muna (Big Egg) is 
located at the very foot of Suur Munamägi (Great 
Egg Mountain) and is also managed by this group.

EXPERIENCE IN WBL
Kubija Hotel & Nature Spa was founded in 1998 
and has been working as an accommodation 
establishment for 22 years. The company has 57 employees; 5-7 employees are engaged in internship 
supervision. They take up to 10 trainees per year from Võru County Vocational Training Centre and 
Tartu Vocational Education Center, as well as they accept foreign trainees. The company offers 
internships in the field of hospitality service, catering service, cleaning service, housekeeping, 
conference service, spa service. In 2019 there were 4 trainees from Võru County Vocational Training 
Centre in the internship of reception, room service&housekeeping, and catering service. The company 
motivates interns to work for their company in order to offer work experience to students. In return, 
they receive labor workers and new ideas for organizing work. After graduation and being awarded 
the occupational qualification the trainees are offered a job. Also, the students are offered a part-
time job during their study period if possible.

WHY IS THIS COMPANY ONE OF THE BEST IN WBL?
Kubija Hotel & Nature Spa is one of the largest catering and accommodation establishments in 
the region and internships in very different fields can be completed, e.g catering (restaurant), 
accommodation, reception, housekeeping, spa services, event organization, etc.
The company has been verified and recognized by interns and vocational teachers and the staff has 
completed the Internship Supervisor Training provided by the vocational school. Interns are offered 
a job after graduation.

FEEDBACK
Veronika Viskov: ”I completed my internship in the field of reception and meeting services and I gained 
extremely good work experience and now I work for the company because I was offered a job. While 
starting a job I had gained relevant skill and experience in this particular field, so my greatest thanks go 
to my workplace supervisors Ruth and Keyth and to everybody else, who were extremely supportive.”
Gerli Reilson: „I gained very good catering service internship experience under the supervision of Ruth 
and Kaupo for the future working life. I was offered a job at Kubija.“
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BACKGROUND INFORMATION
Kuningatalu Holiday Home was established in 
1997 and has been working as an accommodation 
establishment for 23 years and is located across 
Lake Tamula when viewed from the park on the 
banks of the lake in Võru.
Kuningatalu is a great place to rest and find 
some peace in the middle of beautiful nature 
and the countryside and the proximity to town 
is just 500 meters. The holiday home complex 
includes four houses, 2 tennis courts, and a 
beautifully maintained environment. The road 
that starts from the bridge is ideal for riding 
bicycles or jogging. Due to its open space, numerous sports activities, children´s playgrounds, and 
natural surroundings Kuningatalu fascinate athletes, tourists, and families with children. The holiday 
home complex includes four houses, 2 tennis courts, and a beautifully maintained environment. The 
Log-house with an outdoor grill-house is a perfect place for celebrations and events.
Roosisaar (Rose Island) is a peninsula located to the side of Võru town. You can get to Roosisaar by 
car by going around Lake Tamula and driving a few kilometers of forest roads or on foot using the 
longest suspension bridge in Estonia. Thousands of years ago Roosisaar was indeed an island that 
probably got its name for the many wild roses growing there at that time.
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EXPERIENCE IN WBL
The company offers internships in the field 
of hospitality service, catering services, and 
cleaning services. The hostess of the enterprise 
Silja Suija works closely with the vocational 
schools in the development process of new 
and updated curricula, enables her employees 
to participate in further training and offers the 
possibility to take part in WBL.
Students are motivated to complete their 
internships at the company. The manager 
can offer her long-term experience to them, 
encourage interns to implement their new 
knowledge into practice e.g. new trends, requirements and innovations. Students sharing their 
knowledge related to information technology is beneficial for the company in the long run.
Each year they supervise 2-5 trainees. In 2019 one student from Võru County Vocational Training 
Center completed her internship in the field of reception and meeting services at Kuningatalu 
Holiday Home.

WHY IS THIS COMPANY ONE OF THE BEST IN WBL?
Kuningatalu Holiday Home is a highly valued company because the staff closely manages interns 
and the other reason is that in our school are taught tourism, hospitality service, catering, and 
housekeeping, and interns are given an opportunity to link theory into practical application in a 
professional environment.
Collaboration between vocational school and company is dense, the entrepreneur participates in the 
preparation process of curriculum, supervises the trainees, enables employees to take part in the 
further training and WBL training as well as offers job after graduation.

FEEDBACK
Monika Lepp: “Company´s personnel was really friendly and helpful, all the activities were supported, 
the tasks were discussed and distributed within the whole team. During my internship, my activities 
were supervised by the manager or member of the staff. Silja is a fantastic supervisor. And now I work 
for Kuningatalu Holiday Home.”
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BACKGROUND INFORMATION
Ami Treipuit OÜ is a family company that was established in 1995 and is located in Võru. The company 
produces solid wood furniture and furniture components for custom-made and mass production, 
for example, beds, coat-racks, flower stands, which can be ordered in different tones (old oak, dark 
brown, and antique red). 6 employees work for the company and the turnover in 2019 was 183,000 
euros.

EXPERIENCE IN WBL
Ami Treipuit OÜ has been verified and recognized as an internship company and long-term cooperation 
partner of Võru County Vocational Training Centre. 4 interns have completed their internships at 
a company from Võru County Vocational Training Centre in the field of Cabinetmaker. Interns are 
supervised by the manager of the company who works as a technologist and has completed the 
Internship Supervisor Training provided by a vocational school. The main focus of the internship is to 
produce furniture and furniture components for custom-made production.

WHY IS THIS COMPANY ONE OF THE BEST IN WBL?
The company´s main fields of areas are custom-made and mass production, which gives modest 
experience to the intern. Nevertheless, in the process of custom-made production, the intern has 
got the possibility to participate in all different operating stages. The company manager supervises 
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trainees from material preparation to product packaging. He has also completed the Internship 
Supervisor Training to gain professional competence.
Ami Treipuit has acquired cutting-edge experience and knowledge in the field of turning, and the 
implementation of professional knowledge into practice is extremely important in regards to future 
professional training.
The thoroughness of the supervisor and solid management style of the company´s manager gives 
confidence for the interns for their future working life. A dedicated and skillful intern can effectively 
become a company employee. The management board works closely with the vocational schools in 
the development process of new and updated curricula and is highly evaluated by the vocational 
school due to its long-term experience.

FEEDBACK
Trainees´ and vocational school´s feedback on the cooperation has always been very positive 
and interns are even more motivated to acquire professional knowledge after completing the 
internship.
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BACKGROUND INFORMATION
Atemix creates complete automation solutions for industries and has been on the market since 2002.
There are 12 people employed in the company, 9 of them are automation engineers who are also 
called “automation technology doctors”. They offer smart and innovative solutions in order to 
achieve a lot in the industry process. The company´s aim is to make production even more effective. 
The services include process mapping, consultation, digitalization, and automation diagnostics. The 
main fields are the food industry, wood economy and paper industry, glass industry agriculture, the 
energy industry, and chemical industry.

EXPERIENCE IN WBL
Atemix Tööstusautomaatika OÜ has been 
verified and recognized as an internship company 
and long-term cooperation partner of Võru 
County Vocational Training Centre.
Every year the company offers internship 
opportunities to students in the field of 
Mechatronics students from different vocational 
schools, included Võru County Vocational 
Training Cente. In 2018 and 2019 six trainees 
were supervised, one of them was from IES Don 
Bosco Vocational School in Spain. The company offers internship possibilities for students whose 
field of study is related to automation, mechatronics, or SCADA programming.
All employees have been involved with internship supervision and have completed the Internship 
Supervisor Training provided by the vocational school.
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WHY IS THIS COMPANY ONE OF THE BEST IN WBL?
The company works closely with vocational education institutions, introduces their company and field 
to students and teachers of vocational schools, comprehensive schools, and other target groups.
The company is a leader and developer of mechatronics specialties, actively participates in the 
development process of the mechatronics curriculum and internship system.

FEEDBACK
Feedback to the internships has always been extremely positive because students can gain relevant 
skills and experience.
Vocational school´s feedback on the collaboration has always been very positive.
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BACKGROUND INFORMATION
HANZA is a global knowledge-based manufacturing company that modernizes and streamlines the 
manufacturing industry. They have manufacturing clusters in Estonia, Sweden, Finland, Poland, the 
Czech Republic, and China. The company was founded in 2008. AS Hanza Mechanics Tartu belongs to 
the fast-developing HANZA group which provides manufacturing solutions in mechanics, electronics, 
cables, and final assembly. The company has state-of-the-art machinery and technologies and a 
manufacturing park. The factory is located in Tartu, currently employs 470 skilled and dedicated 
employees.

EXPERIENCE IN WBL
Hanza Mechanics Tartu AS has been verified and recognized as an internship company and long-
term cooperation partner for over 10 years.
Each year the company offers opportunities to complete internships to more than 40 students in the 
field of Mechatronics and Metalwork of Võru County Vocational Training Center. Also, students from 
foreign countries are accepted at the company to do their internships.
In cooperation with the vocational school, the company has implemented WBL training in the 
curriculum of CNC milling machine operator, for two years now and all graduates were awarded the 
occupational qualification certificate, level 4.
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The company has participated in WBL for four years now. The company has its own internship 
management system and all supervisors are trained accordingly. More than 20 employees are involved 
in internship supervision every year. The focus of WBL is on CNC machines (bending and laser cutting 
machines, sheet metal processing, turning, and milling).

WHY IS THIS COMPANY ONE OF THE BEST IN WBL?
The company values the constant development 
and involvement of employees and supports 
their further training.
The company has its own training and motivation 
package, which includes the training necessities 
of all employees. Employees are motivated to 
obtain and upgrade their qualifications and as a 
result, the salary will be increased.
The company is a leader and developer in the 
field of mechanics and metalworking in Estonia, 
besides that, is a member of the Federation of 
Estonian Engineering Industry, participates in 
workshops of vocational education institutions, 
and actively introduces specialties at youth and job fairs.
All employees who have completed the WBL training, work successfully for the company.

FEEDBACK
Feedback from employees who have completed WBL is very good. One of the key strengths was 
professional teachers, also was pointed out that the training was directly linked to the needs of the 
workplace. Besides all mentioned above, the students were satisfied with the good organization, 
because the training was carried out equally in the workplace and vocational education center.
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BACKGROUNG INFORMATION
AS Rauameister is a fast-growing metal processing company with partners worldwide. The company 
was established in 1996. The main products include wood waste, peat, and lime conveyors for power 
centers and wood processing companies. Their partners are large manufacturers of technological 
products such as Raumaster Oy, Raute OY, Andritz OY.

The enterprise started with 10 employees and in 24 years the company has grown the largest 
employers in Võru County in the field of metalworking providing approximately 100 jobs today. 
Years of experience and dedication have made them a reliable and professional business partner and 
employer.

EXPERIENCE IN WBL
AS Rauameister has been verified and a recognized internship company and long-term cooperation 
partner since 2004.
Internships as a CNC machine operator, Metal processing technician – technologist, and Welder are 
completed by 8 - 10 students of Võru County Vocational Training Centre every year. From 2004 to 
2006  the company carried out WBL training in the field of Welder in cooperation with Võru County 
Vocational Training Centre. 2018-2019  an employee of a company completed WBL program training 
and was acquired an occupational qualification certificate as a Welder (semi-automatic welder), 
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EstQF level 4. The internship is managed by an in-company foreman who has completed Internship 
Supervisor Training.
The main focus on carrying out internships and WBL is on the use of various equipment to acquire 
skills and knowledge working on gas cutting and welding machines as well as working on milling, 
turning, and metal benches.

WHY IS THIS COMPANY ONE OF THE BEST IN WBL?
The training needs are clarified and employees are motivated to acquire new and upgraded skills and 
knowledge in the particular field.
The company values the development of the employees and supports participating in different 
training. The company supports close cooperation with Võru County Vocational Training Centre and 
other vocational training institutions.
Rauameister AS is the largest mechanics and metal-processing company in South-East Estonia.

FEEDBACK
The feedback from the WBL training in the field of Welder (semi-automatic welder) and vocational 
school students (Metal bench workers, Welder) on the internship and internship supervision have 
been very positive. It was indicated as the main strength that it was possible to study and practice 
skills with different equipment and machines. Also, the company´s culture and internship supervision 
were indicated as extremely supportive and all mentioned aspects encouraged applying for a job 
position in the company.
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BACKGROUND INFORMATION
Perepuit OÜ is a family-owned business which was founded in 1996 and is located near Võru in 

Kirumpää. The company has 14 employees and the turnover in 2019 was 524,000 euros. It mainly 

produces furniture details of solid wood as subcontracting work and in a small amount own solid 

wood products and upholstered furniture.

EXPERIENCE IN WBL
Perepuit OÜ has been verified and recognized 

as an internship company and long-term 

cooperation partner. The company is a perfect 

internship place for mainly second and third-year 

students in the field of Cabinetmaker of Võru 

County Vocational Training Centre. The duration 

of the internship period varies from 3 weeks to 

6 weeks. In addition to that foreign countries´ 

interns are accepted, for example, one Finnish 

student from Omnia Vocational College and 

two students from Jyväskylä completed their 

internships in the company. Good feedback has been received from all students. 

The company has random positioning machines and two diverse CNC machining centers which enable 

trainees to carry out different tasks for milling and cutting: one is a CNC processing center for turning 

and the other is ordinary one for milling and cutting.

The intern from Omnia Vocational College could produce different models for new products and 

complete existing ones.

New knowledge gained during the internship is useful for both the students and the company. 

Perepuit OÜ as a cooperation partner with vocational school participates in the development process 

of a new and updated curriculum.

WHY IS THIS COMPANY ONE OF THE BEST IN WBL?
Perepuit OÜ is a notable company in our region. In addition to that, the manager of the company is 

always ready to introduce the production and products to different students´ and guests´ groups.

On arrival to the company, the safety and house rules are introduced beforehand to the new intern 

by the in-company internship supervisor, in addition, the dangers associated with equipment are 

discussed and then the simpler work can begin. The supervisor always monitors the work process 

and asks for feedback and suggestions for improvement. Perepuit OÜ offers partially paid lunch to 

the employee, but for interns is has always been free of charge.
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In addition to that, the internship tasks offered 
by the company vary a lot. There is no such 
problem that the whole internship is done 
behind one bench. Interns can practice material 
preparation, working in the machining room as 
well as finishing and packaging. Work operations 
are very diverse and different due to the variety 
of cooperation partners´ orders. The company 
has offered a job after graduation of vocational 
school.

FEEDBACK
The intern was extremely satisfied that he was given an opportunity to use as much equipment and 
machines as possible and that he could practice different operation stages. Another important fact 
was that the tasks were varied.
The feedback from vocational school is very positive because the teachers indicated a significant 
increase in students´ knowledge after completing the internship at Perepuit OÜ.
All trainees gave positive feedback to the company, as a result, they are able to link theory into 
practice in a professional environment.



24

“Erasmus+ Project ”Baltic Examples of Excellence in Work-based Learning” (Excell-WBL)”
PROJ.NO. 2019-1-LV01-KA202-060413

BACKGROUND INFORMATION
The Centre of Competence for Wood Processing 
and Furniture Manufacturing is part of the 
Võru County Vocational Training Centre. 
TSENTER is a network linking the public sector, 
private industry, and educational and research 
institutions, providing knowledge, skills, and 
best practices in materials and technologies 
to advance production, management, and 
product development in wood processing and 
furniture manufacturing. TSENTER is focused 
on increasing the level of expertise, skill, 
productivity, and creativity in the wood processing and furniture manufacturing industries, and 
supporting the international competitiveness and innovation of the industries in Estonia.
TSENTER works within the framework of the project and its activity is mainly focused on local 
furniture companies. The company provides training, applied researches, services with machines,  
new knowledge, and experience, participates in international projects, supports student and start-up 
companies in product development. 11 specialists with totally different backgrounds and extensive 
knowledge work for the company; the employees emphasize the health and safety requirements. 
The main activities are making product drawings, developing new products, learn how to manage 
machines like brushing machine, sanding machine, panel sawing, surface printer, 5-axis CNC machine, 
3D scanner, automatic spraying, laser cutter.

EXPERIENCE IN WBL
The interns of TSENTER have got a wide range of options to complete their internship from making 
product drawings to developing a new product and even until the finished product is ready to be 
taken in use. Last year an internship was completed by on Wood Technologist, who had the possibility 
to participate in various projects. Supervisors always managed work with different equipment and 
machines.
The intern gained experience in how to manage the surface printer, how to do grinding and brushing, 
manual finishing, and CNC machine from programming to machining.
Besides that, he was given a profound overview of tests of finishing surfaces. It is also possible to 
complete an internship in a finishing laboratory, whose services are offered to entrepreneurs to 
conduct researches and tests.

WHY IS THIS COMPANY ONE OF THE BEST IN WBL?
TSENTER offers internship experience especially for students with previous experience in the field 
of wood processing because the machinery park specializes in finishing and product development.
A huge advantage of TSENTER as an internship place is the possibility to deal with topics from all kinds 
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of fields. The machine park of the competence 
center is different from a conventional wood 
and timber company and the specialists working 
in the center have extensive knowledge of the 
possibilities of using these machines. The intern 
has got the possibility to participate in interesting 
and innovative projects. Great emphasis is on 
health and safety requirements, the supervisors 
are specialists in their field of area and are 
constantly evolving themselves. 
Competence center cooperates closely with 
companies from the same field of area. 
Apprentices and interns who are seriously 
motivated and who actively contribute ideas for improvement and personal development, who are 
very fast learners and are willing to take on additional challenges, are suggested high-level internships 
or are recommended to other entrepreneurs as a good, skillful labor force.

FEEDBACK
The feedback from interns has always been positive, supervisors are profound and the carried out 
projects were interesting and challenging.
Tsenter actively contributes to the popularization of the specialty, the knowledge of specialists, and 
an excellent machine park help to raise the interest of students and interns in the field of wood 
processing and furniture production.
Trainees have got the opportunity to participate in interesting and innovative projects and dedicated 
and talented trainees are recommended to manufacturing companies.
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BACKGROUND INFORMATION
Wermo AS is a furniture industry enterprise with a history dating back to 1947. In 2019 the company 
had 72 employees and the turnover was 3.6 million euros. The company is producing perfectly crafted 
furniture for living rooms, home offices, and dining rooms. With more than 70 years of experience and 
traditions, Wermo As is one of the largest employers in Võru. All the materials come from sustainable 
forestry and the products are FSC certified.

EXPERIENCE IN WBL
Wermo AS is one of the largest employers in the region and has been verified and recognized as 
an internship company and important long-term cooperation partner of Võru County Vocational 
Training Centre.

The company has got twenty years of experience in internship training. The company accepts interns 
from Estonia and foreign countries. Through the Erasmus+ program the students from Latvia, 
Lithuania, Finland and etc participated in the internships, mainly in the field of Wood machine 
operators, Cabinetmakers, and Wood technologists, and others.
Three supervisors have completed the Internship Supervisor Training to gain professional competence. 
They also are dedicated, skilled, and experienced in their job.
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Since 2019 WBL training have been organized and implemented for Wood machine operators 
in cooperation with vocational school and the company.  The Estonian Employers‘ Confederation 
awarded Wermo AS with the title of the best regional internship in 2019.
Interns start with simpler tasks, move on to more complex jobs and in case of being successful they 
are offered a possibility to take part in experimental department of the factory, where are designed 
and experimented new samplers and prototypes of new products.

WHY IS THIS COMPANY ONE OF THE BEST IN WBL?
Finding a new skilled workforce for the company is related to the popularization of the field of furniture 
manufacturing. According to the manager of the company, to achieve that, the close cooperation 
between different vocational schools is supported, besides that the enterprise participates in the 
supplement and development process of the school´s new and upgraded curricula.
From the school´s and company´s point of view close cooperation, creating new internships, and 
developing an in-company internship system is very important for the training of skilled workers. 
The company makes internships attractive for the interns and motivates them with opportunities for 
personal growth and development.
Supervising the interns requires a lot of commitment and investment from the company. Interns are 
supervised and taught by competent foremen. In order to manage interns, the company organizes 
in-company Internship Supervisor Training for employees.
Based on the company´s evaluation, interns from foreign countries have been highly motivated and 
their commitment has added significant value for the company.

FEEDBACK
Interns‘ feedback for the internship has always been very good and positive. During the internship 
period, students realized the importance of starting with simpler tasks, because it helps to understand 
the manufacturing production process from the very beginning. Trainees were totally satisfied with 
the internship experience, supervisors´ dedication, and thoroughness.
Võru County Vocational Training Centre highly values the cooperation with Wermo AS. The feedback 
from vocational school is very positive because the teachers indicated a significant increase in 
students´ knowledge after completing the internship at the company. 
After completing the internship the students are even more motivated to acquire professional 
knowledge and skills, besides that they are able to link theory into practice in a professional 
environment.
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EXCELL-WBL:
COMPANIES

L A T V I A
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BACKGROUND INFORMATION
SIA “A.L.auto” is a motor transport company 
established in 2003 inthe city of Liepāja.
The company provides all kinds of car service 
and repairs, and involves cooperation partners in 
case of more complicated work.  The company‘s 
motto says: We will take care of your car as if it 
was our own car.
The company‘s experience in work-based learning 
lasts for only 3 years, but within this short period 
of time the company has earned reputation as 
one of the best traineeship places in this sector, 
and is praised by both: Liepāja State Technical 
School and trainees for openness to cooperation 
and training methods.

INDIVIDUAL APPROACH AND MOTIVATION MATTER
SIA “A.L.auto” has developed internal rules on 
grants for students, and each VET trainee in work-
based learning is given a grant by the company.
The company takes 4-5 VET students for training 
at a time. Within one year, approximately 15 
students representing 2nd to 4th year can 
undergo training at this company. 
Upon completion of training, some of the 
trainees may receive job offers.
The owner of SIA “A.L.auto” and tutor of 
traineeships is always supportive and friendly. 
He believes that no person is born with skills. 
Skills come with learning.

Trainee from VET Competence Centre Liepāja State Technical 
School and service employee working together 

at „SIA A.L.auto“service station

3rd year trainee in WBL: 
preparing the car for repair works

FEEDBACK
Vocational Education Competence Centre Liepāja State Technical School about the company: 
“Although SIA “A.L.auto” started offering work-based learning only recently, more than 20 students 
from our school have already received training at this company. The company is open to new ideas. 
We value highly our cooperation because SIA „A.L.Auto“ does an excellent job in preparing trainees for 
qualification exam. The company works as an excellent team, and every team member is willing to share 
their expertise.“  



30

“Erasmus+ Project ”Baltic Examples of Excellence in Work-based Learning” (Excell-WBL)”
PROJ.NO. 2019-1-LV01-KA202-060413

BACKGROUND INFORMATION 
SIA “BUBA KIDS” is one of the few companies 
in Latvia, and the only one in Latgale region, 
providing beauty care and hairdressers‘ services 
for children. 
Children‘s haidressers‘ shop was started in 
February of 2017 in the city of Daugavpils. The 
owners have created  interior and atmosphere 
which make little customers enjoy each visit. The 
shop offers safe and interactive environment with 
special children‘s chairs in the form of cars, there 
are TVs with favourite cartoons, children‘s play-
room and a stage.   
In the city of Daugavpils only SIA “BUBA KIDS” 
offers such services as children‘s manicure with 
special nail varnishes, mild ear piercing using Studex 
System 75, diplomas with the customer‘s photo 
featuring the visit to hairderssers‘ and the hair clip 
to memorize the first hair-cut in child‘s life.

EMPLOYEES ARE FORMER TRAINEES
Employees of SIA “BUBA KIDS” have arrived 
here as trainees in work-based learning, and 
all are graduates of VET Сompetence Centre 
Daugavpils Technical School. The company offers 
employment contracts to the best VET trainees. 
Within the last 3 years, while  SIA “BUBA KIDS” is 
offering WBL, quite a few students of Daugavpils 
Technical School have had their traineeships here.
Cooperation between Daugavpils Technical School 
and SIA “BUBA KIDS” started since haidressers‘ 
opening. The company was one of the first 
haidressers‘ shops in the city of Daugavpils to be 
open for apprenticeship-type of WBL. Besides, 
the workplace tutor is the graduate of Daugavpils 
Technical School. The feedbacks from trainees and 
their teachers are extremely positive. Trainees say 
that only here, at the workplace, they „can get a 
feeling of the profession and understand – is this 
what I would like to do in my life“.

Children‘s hairdressers‘ street view

Interior of the children‘s haidressers‘ shop

Santa Pupiņa, 
Director of children‘s haidressers‘ shop “BUBA KIDS”
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BACKGROUND INFORMATION
SIA “Dižozols plus” is 100% Latvian-owned 
company started around 1993. The company 
makes high quality furniture of simple and 
elaborate forms, using plywood and solid wood. 
The company covers full project cycle: design and 
development, production, assembly and logistics. 
The aim is to be the client‘s first choice at any 
stage of the process. Almost 100% of products 
made by SIA “Dižozols plus” are exported since 
the company works only with foreign clients.
SIA “Dižozols plus” has developed into one of 
the success stories of Latvian furniture industry 
thanks to its trusted partners, expertise and 
skills.
SIA “Dižozols plus” team has chosen Henry Ford‘s statement as a guiding motto:
„Coming together is the beginning. Keeping together is progress. Working together is succes“

WORK-BASED LEARNING FOR LOCAL AND FOREIGN TRAINEES
SIA “Dižozols plus” is equally devoted to 
working with VET trainees and strongly believes 
that this is the way to educate good workers. 
The company offers WBL not only to students 
of Latvian VET institutions, but also to foreign 
students supported by Erasmus+ projects.
Ilze Brante, Director of VET Competence 
Centre Ogre Technical School: Due to 
management and organization culture, openness 
and responsiveness, the  company “Dižozols 
plus” has set high standards for other Latvian 
companies to follow. When implementing WBL, 
it is very important that the company is a reliable 
partner. VET school and the company work together creating oppotunities in which trainees can learn 
and grow, and become qualified professionals of the respective industry. Any VET provider would 
wish to have a cooperation partner like „Dižozols plus“.

SIA “Dižozols plus” makes high quality bent 
glued plywood details

Ģirts Plakans, 
Board member of SIA “Dižozols plus”
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BACKGROUND INFORMATION
SIA “Elnetworks”  is an energy sector company 
established in 2011 in the city of Liepāja. The 
company positions itself as „The Doers“. The 
company provides design and development, 
construction, related measurements and 
operation of electrical instalations and power 
supply units.
SIA “Elnetworks” is one of the leading 
energy companies in Liepāja with the highest  
international credit rating at AAA level. The 
company offers work-based learning for 8 years.

WORK-BASED LEARNING AS THE KEY 
TO FUTURE GROWTH
SIA “Elnetworks” makes employment contracts 
with all trainees in WBL. 90% of trainees after 
completing WBL and graduating from VET 
Competence Centre Liepāja State Technical 
School become employees at SIA “Elnetworks“.
SIA “Elnetworks” is always open to cooperation 
with Liepāja State Technical School. The company 
manager says: „Work-based learning is a way to 
find new employees. In order to attract a future 
employee we have do some work in advance: we 
educate a VET trainee and teach him the practical 
side of the profession.“

Changing electricity poles in Dunika municipality

SIA “Elnetworks” team at work

Workplace tutor assessing tractor-driving skills of the trainee
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BACKGROUND INFORMATION
SIA “FotoRobs” was started in 2003 when photo studio „Linda“ 
was opened.  Studio „Linda“ offers a broad variety of photo services, 
it has a shop and a laboratory. The management is full of creative 
ideas in order to cater for different tastes and needs of the customers.
The company SIA “FotoRobs” offers work-based learning 
since 2017. In addition, it helps trainees find other workplaces 
for traineeships and has cooperation with other companies. 
Representatives of SIA „FotoRobs“ take part in sectoral expert 
councils.
Due to cooperation with Latvian Employers‘ Confederation, 
company SIA “FotoRobs” has acquired the status of best practice 
company in WBL.

“Professionalism of a photographer is measured 
by the trust of the client. The most beautiful photos 
are co-creation of the client and the photographer.“

WORK-BASED LEARNING – 
FOR ENTHUSIASM AND CREATIVITY
SIA “FotoRobs” involves WBL trainees in interesting projects 
enabling them to grow together with the company. WBL at SIA 
“FotoRobs” is organized in such a way that the trainees can learn 
and grow even during the time of emergency situation. Friendly 
relations with the ex-trainees continue after WBL.
Riga Style and Fashion School praises cooperation with SIA 
“FotoRobs”, especially, the flexible approach and ability to 
continue WBL during emergency situation which required 
the ability to adapt, develop new and different learning tasks, 
maintain active communication with trainees so that WBL is of 
high quality. The company did extremely well!

Workplace tutor Linda Ratuta in photo 
studio „Linda“

At WBL during pandemic time

Trainees in WBL: taking wedding photos 
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BACKGROUND INFORMATION
AS “HansaMatrix” is a fast growing high tech company specializing in development of new electronic 
devices and systems, their industrialization and production in market segments of equipment for 
data networks, internet of things, industrial systems and other high value added markets.
In addition to services provided to original equipment manufacturing (OEM) companies, Hansamatrix 
offers original product development and manufacturing (ODM) business model for stat-ups and 
operating companies in need of partners for product development. Over the last 15 years, the 
company has grown into one of the leading Baltic-Nordic manufaturers.

In 2016 the company received the education award of German-Baltic Chamber of Commerce “Mēs 
mācāmies 2016” (We Learn 2016) for introducing apprenticeship-type of work-based learning in 
Latvia.

ALWAYS PROVIDING FEEDBACK AND ELABORATE ASSESSMENT  
IN WORK-BASED LEARNING 
Work-based learning at AS “HansaMatrix” is divided in two big stages: preparatory stage or 
training and working in manufacturing teams with real products. 
The first stage includes both: theoretical and practical training. At the end of WBL trainees have to 
take a test which is assessed as if for real employees. The test results, together with VET school, 
are translated into a score. After each WBL period, workplace tutor comes to VET institution, and 

 AS “HansaMatrix” provides theoretical training 
for 3rd year trainees

 AS “HansaMatrix” has set up special training places 
for trainees in WBL
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in a meeting together with the VET 
teachers and students, they analyze 
mistakes,  and how the mistakes can 
affect final products and relations 
with company clients.
Aļona Lukašenoka, Head of 
department of Computer, Electronic 
and administrative work at VET 
Competence Centre Ogre Technical 
School: “AS “HansaMatrix” was one of 
the first companies who come to our 
VET school with initiative and support 
for raising the quality of Electronics curriculum, as well as readily got involved in organizing apprenticeship-
type of work-based learning in close cooperation with our school. Investments made by AS „HansaMatrix“ 
to design and set up training classrooms and to develop assessment system demonstrate how much the 
company cares about the quality of VET. AS “HansaMatrix” is an active promoter of WBL in public: they 
take part in seminars, meetings of VET and sectoral organizations, fairs and exhibitions, they host visitors 
from other countries to present their experience in WBL.

Practical training session for 3rd year trainees 
at AS “HansaMatrix 
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BACKGROUND INFORMATION
Joint stock company Energofirma „JAUDA” is 
one of the biggest producers of electromaterials 
and equipment in the Baltics with more than 
55 years of experience in the industry. „Jauda“ 
has not changed the profile since the time of 
founding: it produces items for the needs of 
electrification and energy sector.

Joint stock company „Energofirma „JAUDA”“:
• understands the clients‘ needs and nerver 

fails to add value to the clients‘ busineses ;
• takes care of the well-being and growth of 

employees;
• is  a highly respected and socially responsible company supporting innovation and continuously 

investing in it‘s growth.

WORK-BASED LEARNING AS INVESTMENT IN THE COMPANY‘S FUTURE 
Dmitrijs Terepa, Director of electrical 
equipment production unit at AS Energofirma 
„JAUDA” is happy about long-term cooperation 
with VET competence centre Riga State Technical 
School and praises trainees for knowledge and 
skills which they have acquired at this VET school. 
At the workplace they can continue to develop 
these skills. Director of production believes 
that cooperation with Riga State Technical 
School contributes to the positive public image 
of the company. Offering growth and career 
opportunities for young people means that the 
company has innovative thinking and working 
style.
Trainees of Riga State Technical School say that at  Energofirma „JAUDA” the get a chance to 
work with the newest technologies and they learn a lot. They  can develop and demonstrate their 
professional skills and learn to be responsible employees. After qualification is awarded, they are 
willing to continue work at the company.

Since the foundation time company AS Energofirma „JAUDA” 
produces items for electrification and energy sector needs.

The head office of Joint stock company 
„ Energofirma „JAUDA”“
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BACKGROUND INFORMATION
Printing company SIA “Livonia Print” is one of 
the largest book printing companies in Northern 
Europe. It uses latest technologies and most 
advanced solutions to support their clients‘ 
businesses. 
SIA “Livonia Print” is a team of professionals 
whose skills are regularly updated to match the 
latest technologies.

WORK-BASED LEARNING AT LIVONIA 
PRINT: A REAL CAREER OPPORTUNITY 
Several experienced printing industry 
professionals act as work-place tutors providing 
guidance for trainees in line with the curriculum. 
They monitor learning progress of the students, 
they coach and consult. 
Trainees are included into a data base of potential 
employees, but the best trainees of the 4th year 
are offered employment contracts. 

VET GRADUATES‘ SUCCESS STORY
Silga, graduate of VET Competence Centre 
Riga State Technical School, telling about 
her career path at SIA “Livonia Print”: “In 
work-based learning trainees can apply and 
consolidate what they have learned at school, 
they see the everyday life at the company. For 
me, this was a chance to see the dynamic life 
behind the scenes of the printing industry. This 
was a strong basis for my career at the company. 
I started as a junior technologist, and was able to 
use the skills I had acquired at school. For several 
years now, this experience has been helpful to 
me as a project manager dealing with foreign 
publishers. Despite everyday challenges, I am 
happy about my choice. My job in the printing 
industry is exciting and creative.“

Müller Martini Alegro binder equipment is one of the most 
advanced in book-printing  in Baltics

SIA “Livonia Print” offset printingteam. Several team members are 
graduates of Riga State Technical School

Graduates of Riga State Technical School, currently employees of 
SIA “Livonia Print”: (from the right): Elizabeth, senior technologist; 

Aldis, development manager of technological systems; Silga, 
senior project manager
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BACKGROUND INFORMATION
SIA “Malevss” is known since 1998 when it opened 
a catering centre „Police Academy 98“ which 
included a restaurant, cafeteria, confectionery, 
summer garden and banquet service.
In 2010 company SIA „Malevss“ started a new 
business: production of cheese under brand 
name „SierŠtelle“. From 6 employees in 1994 it 
has grown into a team of 44.
One of the main principles of the company is to 
strive for high quality, natural food products, 
made of the best locally grown ingredients. This 
type of products are made by the company, and 
this is what they recommend to buyers: buy the 
local and leave your money in your family and in 
your country.

The main values of SIA “Malevss”: 
country of Latvia, family, healthy food!

PILOTING WORK-BASED LEARNING
SIA “Malevss” got involved into supporting 
apprenticeship-type of work-based learning 
from the very beginning: since September of 
2013 when it agreed to become a pilot company. 
The company offers workplace training in real 
work environment to would-be catering and hospitality specialists, accountants and customer 
service specialists. Training includes not only practical skills, but also education about the values of 
the company, positive outlook and belief in one‘s own country.
VET Competence Centre Ogre Technical School appreciates cooperation with SIA “Malevss”, 
because the company was one of the first to react to VET school‘s invitation to WBL and became a 
pilot company. 
Ilze Brante, Director of Ogre Technical School, says: „We can always rely on  SIA “Malevss” and the 
company manager Māris Legzdiņš: they provide high quality work-based learning and support measures 
for raising the reputation of VET“.

Catering centre “Policijas akadēmija ‘98”

Products of “Sierštelle”: fresh cheeses
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BACKGROUND INFORMATION
Company SIA “Marks M” under brands “Nakts 
Mēbeles” („Night Furniture“) and “Pils Matrači” 
(„Castle Mattrasses“) produce high-quality 
bedroom furniture and mattresses highly valued 
by clients in the Baltic countries, Scandinavia, 
Russia and elsewhere. 
The brand of “Nakts Mēbeles” is well-known 
since 1998 when it started producing bedroom 
furniture for German market. The 3 main values 
of the company are: the customers, the quality of 
products and the employees. 
SIA “Marks M” company is a long-term cooperation 
partner of VET Competence Centre Jelgava 
Technical School in organizing and developing 
work-based learning for its students. The working 
environment and the workplace tutors represent 
professional, pedagogical and entrepreneural 
competences to support and motivate young 
professionals in entering labour market.

GROWING UP: FROM THOSE WHO 
LEARN INTO THOSE WHO INSPIRE 
LEARNING 
SIA “Marks M” makes employment contracts 
with VET trainees. Trainees are integrated 
into workers‘ community at work and through 
activities outside work. Team-building is one of 
the priorities of the company. Workplace tuors 
have meetings and discussions with VET school 
about adjustments of the curriculum and other 
improvements.
To achieve excellence, one has to start from the 
very basis. Only through facing challenges one can 
build experience. VET and company cooperation 
in implementing WBL create enviroment in which 
trainees develop into respected masters of their 
profession. 

Products of SIA “Marks M” are available at DECCO CENTRS 
-  the largest thematic area in the Baltics for interior, design and 

finishing materials (Street Katlakalna 6D, Rīga)

“Nakts Mēbeles” philosophy is 
“Any bed starts with a mattress!“

Juris Griķis, the company manager: „The more ambitious is the goal, the more important is the team“.
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BACKGROUND INFORMATION
Cooperation between UAB “Tima” and the branch of Žemaiciu Naumiestis of Šilutė vocational training 
centre in the field of workplace training, Architectural and construction sector. (http://www.tima.lt/) 
UAB “Tima” started its activities in 1991. It is one of the oldest established companies engaged in 
construction and repair works in the city of Šilutė. The company’s focus has always been on the quality 
of the work carried out, which has led to a nucleus of mature, thorough and responsible workers over 
the years.

Main activities:
• construction and repair of public facilities;
• construction and repair of individual dwellings;
• construction and repair of industrial facilities;
• environmental management work;
• interior and exterior finishing work;
• repair of roads and streets;
• maintenance.

Tima UAB is demanding about the quality of the 
services provided by the company and the work 
performed by it, therefore, in order to strengthen its position on the market and meet customer 
needs, the company has implemented an integrated Quality, Environmental, Safety and Health 
Management System, according to LST EN ISO 9001: 2008, LST EN ISO 14001: 2005 and BSI OHSAS 
18001:2007 standards. This makes it even better to conserve the surrounding environment, to 
create safe working conditions not only for employees working in facilities, but also for visitors and 
subcontractors of objects.

EXPERIENCE IN WBL
Students have been admitted to the WBL since 
2003, i.e. since Zemaičiu Naumiestis Polytechnic 
School was connected to the current Šilutė 
vocational training centre, where young people 
with special educational needs (SEN) (mental 
disabilities) studied the specialty of finisher 
(builder). The company’s attitude towards 
young people with disabilities is supportive, 
providing them with exceptional opportunities 
to visit and work in construction facilities. Every 
year, all learners in the SEN who study in this 
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profession have this opportunity. There were 38 
between 2018 and 2019 and 31 in the middle of 
2019-2020. The company tries not only to familiarize 
itself with the technological processes of internal 
regret works and the materials and tools used, but 
also to provide skills on which materials to choose, 
which technological processes to use and to explain 
their sequence. 
When organizing WBL, the full potential of the 
company is maximized, from managers to workers. 
Managers plan time and select optimum work 
objects, engineers familiarize themselves with the 
process, and workers demonstrate the workflow 
and help learners to do their work themselves, 
supervise, advice, teach them how to repair defects, 
thus consolidating practical skills.
Staff and specialists are not specifically trained, but 
years of experience allow the WBL process to be 
smooth and to the maximum benefit of learners.

WHY IS THIS COMPANY ONE OF THE 
BEST IN WBL?
This company is unique in its goodwill and understanding. Most companies avoid learners who have 
learning difficulties and/or emotional and behavioral disorders. They see such learners as obstacles 
and waste of human resources, labor costs and materials without expecting or receiving any return or 
added value. Tima UAB rejects such attitudes and openly goes to help SEN youth and school, which 
in this case plays not only the role of the institution providing the profession, but also the role of the 
institution performing the social function.

FEEDBACK
As learners have special educational needs, the employment rate of learners is low – most employers 
avoid accepting learners who could cause concern and do not trust the competences, skills and 
abilities they have acquired. However, the experience of young people learning WBL is invaluable, 
where they get to know the working environment, learn the ethics of work and communication, work 
in a team, responsibility, punctuality, and acquire a lot of social skills that they would not be able to 
acquire while studying in a vocational training institution alone.
Algimantas Abromaitis, Director of the Centre for Vocational Training in Šilutė: “Nothing else 
gives disabled young people as much life experience and work practice skills as joining the organization 
that meets their needs, which accepts and evaluates them without preconceptions and expectations, as 
they are. This is a huge boost for the vocational training establishment and we are delighted to have such 
an organization and such staff next to us”
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BACKGROUND INFORMATION
UAB Intersurgical manufactures medical goods 
of single use. Wholesale of disposable respiratory 
systems and their accessories for anesthesia and 
reanimation.
Intersurgical is a global manufacturer and 
supplier of a wide range of medical products for 
the respiratory tract. For more than 30 years, 
experience in this area has helped the company 
understand customers’ needs and changes and 
requirements in the clinical environment. The 
common internal philosophy is that the aim is 
to respond quickly and efficiently to consumers’ 
needs and to meet their demands on a regular basis.
Innovation is an important aspect of a company’s business in all areas. They help deliver high-quality 
products and services, and enable cost-effective solutions to meet today’s needs.
The quality of production continuously produced in bulk must be provided for in all aspects of 
production, from the idea to the final presentation of the product, including automatic testing in order 
to ensure product integrity. Products manufactured by the company are designed and manufactured 
in accordance with BS, ISO and EU standards. One of the company’s factories is located in Pabradė 
village (Švenčioniai region). It employs 2 346 staff. The new construction of the new plant of this 
company started in Visaginas this year and is scheduled to open in 2021 and will start manufacturing 
medical devices.

EXPERIENCE IN WBL
The company signed a cooperation agreement 
with the Visaginas Centre for Technology and 
Business Vocational Training (Visaginas VET 
Centre). As the company is very large, growing 
every year - there is an increasing demand for 
skilled workers. Some of the new employees, who 
do not yet have qualifications, join Visagino VET 
Center to gain the necessary qualifications. New 
qualifications are also chosen by workers who 
have been working for a longer period of time 
and who are in need of upgrading or deepening 
their knowledge and skills. Apprenticeship 
training (WBL) was chosen to meet these needs of the company and employees. The choice to train 
employees at Visaginas VET Center, which is 100 kilometers away from the company, was determined 
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by the modern training base installed at the training centre and by the professional VET teachers 
who are capable of providing adequate competences.
In 2016, 25 employees (apprentices) of UAB Intersurgical joined Visaginas VET Center. Training 
under the Mechatronics vocational training programm for the operation of Automatic Systems lasted 
2 years. The programm was completed and qualified by 24 persons.
In 2017, 15 automatic system operation mechatronics and 12 Cold Hills repairers joined. Both 
programmes lasted 2 years. 14 Mechatronics and 12 Cold Hills students graduated.
In 2018, 25 Mechatronics students joined (2 year program).
In 2019, 28 Mechatronics students enrolled in a 2-year program and 14 Metal Processing Machines 
(1-year program).
The WBL focuses on competences related to future qualifications and taking into account the content 
of the modular vocational training program. Learners seeking qualification in the mechatronics of 
operation of automatic systems shall be familiarized with automated production facilities, various 
gears and their control systems. Metal mills and cold blades are trained in machine work.
Experienced specialists - Company tutors - have been appointed to train apprentices in the company. 
They regularly collaborate with VET teachers in the Visaginas VET Center. Company tutors are well 
acquainted with the vocational training program, having received a minimum course of pedagogical 
knowledge and obtained certificates. In the enterprise, depending on the scope of the module and 
other circumstances, 4-5 specialists perform Company tutor functions.

WHY IS THIS COMPANY ONE OF THE BEST IN WBL?
Apprentices learn while working in their 
workplaces. Company tutors explain 
technological processes, emphasize subjects 
related to the content of the curriculum. 
According to the timetable, the masters 
Company tutors collect several apprentices 
for intermediate knowledge and skills tests. 
A special training class with certain training 
equipment is provided for this purpose. Given 
the specificity of the undertaking (24/7), it is 
not possible to learn the elements of individual 
production facilities during production. 
However, the training base of the Energy Sectoral Practical Training Centre of Visagino VET Center 
is best suited for practical training.
Training in the form of apprenticeships takes place at 30/70, i.e. 30% of the time spent on training is 
spent by the apprentice in the training centre and 70% by working in the company.
In addition to apprentices, the company performs an apprenticeship (graduation) module every year 
for several students in Visaginas VET Center in school form. Some of them stay in the company and 
successfully join automation and innovation units.
UAB Intersurgical is undoubtedly the one of the best companies for WBL. This is due not only to 
the motivational aspects mentioned above, but also to the corporate social responsibility created 
by the microclimate and the internal culture. Managers of the company are very responsible for 
employees, carrying out social promotions, and contributing to the life of the region. All these 
factors encourage the training centre to maintain a high quality of VET teaching and to raise 
teachers’ competences.
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BACKGROUND INFORMATION
OMNITEKSAS UAB is one of the fastest developing tricottage manufacturers in Lithuania, which 
has won a number of awards and started its activities back in 1928. Long-term cooperation between 
MC Žirmūnai and UAB OMNITEKSAS during on-the-job training has produced excellent results.  
(https://www.omniteksas.lt/) 

Omniteksas UAB has more than 80 years of experience in the manufacture of stunt products. It is 
a vertically integrated company - the production cycle consists of product development, knitting, 
painting, finishing, cutting, sewing, quality checking and packaging. This provides a unique opportunity 
to deliver the highest quality products in the shortest time and at a competitive price. Omniteksas 
currently produces 3000 pieces of tricottage products per year, 80% of all production is exported to 
Sweden, Finland, the Netherlands, Germany and France.
Omniteksas offers customers cotton, organic cotton, processed cotton, linen, wool, organic wool, bamboo, 
viscose, polypropylene, acetate and polyester materials of different quality and weights. This year, the 
company placed on the market materials and clothing made from mixes of milk protein and milk protein.
Omniteksas makes clothing for brands Thermowave, Dressed in Green, Natali Silhouette and others.
The mission of the company is not only to create, produce and sell premium tricottage products according 
to customers’ needs, but to do so with minimal environmental impact and rational use of natural resources.

EXPERIENCE IN WBL
In the Omniteksas company, WBL is provided for learners who are learning according to formal 
vocational training programs - tailors, tailors - operator, hairdresser - constructor’s vocational training 
centre Žirmūnai, learners of the Pakrugus branch. During 2015-2019, 54 learners were trained 
according to the qualification of tailor-operator. Representatives of this qualification were prepared 
for Omnitekso subsidiary of JSC Žeimeliotrikotažas.



46

“Erasmus+ Project ”Baltic Examples of Excellence in Work-based Learning” (Excell-WBL)”
PROJ.NO. 2019-1-LV01-KA202-060413

Non-formal training led to training of seamen – operators 
for 16 hours of qualification improvement in 2017 for 13 
learners. 
In cooperation with Omniteksas, training was carried 
out under project No 09.4.3-ESFA-K-827-02-0004 co-
financed by the Structural funds of the European Union 
“Training of employees in the form of apprenticeships 
for the acquisition of part of qualification”. The training 
started in 2018-07-03 and ended in 2020-02-18, and 91 
participants were trained under this project.
There is a strong focus on market research. Company 
director Vydas Damalakas says: “We’re trying to feel the 
needs of the buyer and even surpass them a little bit, trying to dictate.” We are actively testing new 
fibers and their trends. For example, we make from wool or cotton grown responsibly, flax, and we’ve 
been using cannabis recently, too, which will be one of the most promising in the foreseeable future“.
Learners are usually employed by 2-4 Company tutors - they are masters of production, technologists 
with years of apprenticeship and experience working with learners.

WHY IS THIS COMPANY ONE OF THE BEST IN WBL?
There is a long-standing mutually beneficial cooperation 
with vocational training providers - the training centre 
Žirmūnai. Appointed tutors in the company train leaners 
and interact with their careers teachers who attend 
leaners in the workplace, monitor the implementation 
of a practical training program in the real workplace. 
VET teachers and Company tutors continuously record 
students’ progress, how they manage to apply theoretical 
knowledge in practice, how they acquire working skills 
and acquire the necessary competences. The company’s management is trying to create the best 
possible learning conditions for leaners of all ages. Promising and advanced learners are offered a 
job after completing the curriculum. The company has recruited over 60 leaners who graduated from 
the training centre.

FEEDBACK
Dalia Ramunė Janarauskienė, head of business and technology department of MC Žirmūnai: 
“Omniteksas is not only one of the most modern textile production companies, but also one of the most 
active members of LATIA (Lithuanian Association of Clothing and Textiles), actively involved in social 
projects, actively cooperating with vocational training providers - educational institutions. The head of 
the company V.Damalakas is a permanent participant in the “roundtables” - discussions on the quality of 
vocational training “. 
Head of the subdivision Aldona Laurinavičienė: “Omniteksas Company provides very good conditions 
for both workers and learners of the sewing craft, collaborates flexibly with the vocational training 
centre in various projects - improvement of qualification of employees, acquisition of new competences 
or qualifications, employment in the form of apprenticeships, etc.”
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BACKGROUND INFORMATION
Training centre “Žirmūnai” sector catering practical training centre. Sector - public nourishment. 
(www.mczirmunai.lt) 
The Sectoral Practical Training Centre has been established in 2014, where learners from the professions 
of chef, confectioner, waiter and bartender practice in a real practical training place. The training 
centre has two practical training laboratories 
that acquire initial practical skills, a canteen and 
two training cafes that generate funds. These 
practical training places consolidate theoretical 
knowledge and improve practical skills. Students 
from these professions practice cooking and 
serving visitors not only according to daily 
menus, but also according to customer orders 
for parties. The premises of the Sectoral Practical 
Training Centre are equipped with state-of-the-
art production equipment, and students are 
assisted by professional manufacturing staff and 
professional VET teachers. Learners are learning 
and working, generating income and acting like 
any other company in the country.

EXPERIENCE IN WBL
Over 400 learners from the cook, confectioner, 
waiter and bartender profession practice at the 
sectoral practical training centre every year. The 
Center is open for everyone: under short-term 
cooking programs involving pupils of general 
education schools, technology teachers and 
parents with children shall also be organized 
and carried out. Learners from other vocational 
training institutions come to the Sectoral 
Practical Training Centre, as all the necessary 
state-of-the-art WBL equipment is available 
there. The Sectoral Practical Training Centre 
employs over 20 specialist practitioners and provides training combining WBL with theoretical 
training. Theoretical knowledge and first practical skills are embedded in real workplaces run by 
experienced manufacturing professionals. In addition to being taught how to produce, leaners are 
taught how to sell and promote products.
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WHY IS THIS COMPANY ONE OF THE 
BEST IN WBL?
Learning in the workplace, the teaching methods 
used form the autonomy of leaners, develop 
teamwork skills, responsibilities and achievement 
of the result. Learners have the opportunity 
to improve by observing and participating in 
practical training given by well-known chefs 
from Italy, Spain, Turkey, and producing dishes 
from different countries.
Professional rehabilitation is carried out in the 
Sectoral Practical Training Centre – persons are 
returned to the labor market. This paves the way 
not only for high-quality practical training, but 
creates a great psychological atmosphere that 
is badly needed by those who want to return to 
the labor market. The Sectoral Practical Training 
Centre employs former students of the school. 
Recruiting former students is a huge motivating 
tool for all students. The company ensures the 
arrival of apprentices at the training centre 
according to a set and pre-agreed schedule.

FEEDBACK
„This is the main hill for chefs“
„You’ve changed the course of my life“
„And today I would give a lot for getting the opportunity to come back to school for another year...“
“I would wish young chefs love the art of cooking so they don’t have to look at it as a job, but as a good time. And 
one of the most important aspects of this activity is discipline, because without it is difficult to move forward“. 
„A whole series of well-known restaurant kitchens is not a whim or not a quest for happiness, it is self-
realization and a desire for experience.”.
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BACKGROUND INFORMATION
MB „Virmalda” is a construction company. Cooperation between MB Virmalda and Kaunas 
Construction and Services Training Centre in the field of WBL. (http://virmalda.lt). 
MB Virmalda operates in several directions. One of them is heritage. In the field of heritage 
conservation, the company is one of the strongest in Lithuania – proud to have the largest number 
of art specialists and to carry out one of the most 
interesting projects in this area. 
Another area is the construction of hangars in 
cooperation with Frisomat AS from Belgium, a 
world-class manufacturer of metal structures. 
The third area currently targeted by the 
company’s main focus and investments is the 
development of self-compacting soil technology 
in cooperation with the Building Materials 
Department of the Faculty of Construction 
and Architecture of the Kaunas technology University (KTU) and the Kaunas Building and Services 
Training Centre.
“MB Virmalda is an innovative company, so we were looking for ways to recruit an engineering mind, 
combining with physical strength, to do the work effectively,” says Virginijus Rabačius, the company’s 
director, referring to the idea of self-compacting soil technology.
The technology of self-compacting soil will be introduced to the Lithuanian market. It is developed 
in collaboration with business – MB Virmalda – and science – KTU Faculty of Construction and 
Architecture, Department of Construction Materials and Kaunas Construction and Services Training 
Centre.

EXPERIENCE IN WBL
V. Rabačius, head of MB Virmalda, emphasized that Lithuania has great scientific potential, therefore 
decided to combine a business and science tandem, thus joining the institution preparing the 
workforce in Kaunas - Kaunas construction and services training center.
At present, the company and training institutions are focusing on innovation - self-compacting ground 
technology.
Self-compacting soil technology saves natural resources by reducing the use of gravel and other 
materials for quarries. Transport costs and pollution are significantly reduced – there is no need to 
remove and bring soil: all processes are carried out locally – soil is excavated at the site, mixed with 
binders and poured back.
There is no need to compact the soil anymore – using the new technology, the soil is converted into 
a temporarily durable liquid and poured back. The initial strength of such soil comes only a few hours 
later, with asphalt or other work to begin.
The technology can also be used to reverse the process: the reinforced soil can be converted back 
into a fluidic liquid.
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It is a medium-sized company with about 100 employees, some of whom regularly improve their 
qualifications, learn not only new technologies, but also lead the training of learners and students in 
the workplace.
In 2017, 27 students enrolled in Building Restoration Programmes carried out internships at the 
company and were trained in WBL. Both programmes lasted 2 years. Everyone has successfully 
completed and qualified. The most motivated learners were left there to work, and are still successful.
In 2018, 20 learners enrolled in roofing and woodworking programmes (2-year programme) were 
trained in the workplace and 2 students remained there to work and continue to work successfully.
In 2019, 28 learners from various construction curricula (2-year programme) were in the workplace 
and continue to work successfully.
Experienced Company tutors have been appointed to train apprentices in the company and regularly 
collaborate with the vocational teachers of Kaunas construction and services training centre. 
Company tutors are well acquainted with the vocational training programme, having received a 
minimum course of pedagogical knowledge and obtained certificates. In the enterprise, depending 
on the scope of the module and other circumstances, 4-5 specialists perform tutor functions.

WHY IS THIS COMPANY ONE OF THE BEST IN WBL?
Apprentices (learners) learn while working in their 
workplaces. Company tutors explain technological 
processes, emphasize subjects related to the 
content of the curriculum. According to the 
timetable, the tutors collect several apprentices 
for intermediate knowledge and skills tests. 
A special training class with certain training 
equipment is provided for this purpose.
The training takes place at 50/50, i.e. 50% of 
the training time is spent by the apprentice in 
the training centre and 50% by working in the 
company.
The company ensures the arrival of apprentices at the training centre according to a set and pre-
agreed schedule. A bus shall be allocated for this purpose and employees (apprentices) shall be 
exempt from work in the enterprise. In addition, their wages are not affected and they are paid a 
daily allowance according to the procedure established by the Government of Lithuania.

FEEDBACK
“In order to create, implement innovations, we need to have a team of creative specialists first,” says  
V. Rabačius, director of Virmalda.“Of the 22 people in our company administration, seven are studying. 
These are not recruited students, but the people of the company sent back to bring the latest news.”
“The enthusiasm, positive thinking and perseverance of your team and managers always leads to 
successful results. We sincerely thank you for your long-term cooperation and all support to the Kaunas 
Construction and Services Training Centre.” Ričardas Šeštokas, Director of Kaunas Construction and 
Services Training Centre.
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BACKGROUND INFORMATION
VŠĮ „Ori senatvė” started its activities in 2013 in the social services sector (https://slauganamie.lt/). 
The services provided by the public undertaking “Ori Senatvė” shall include:
• integrated assistance to the household in Klaipeda city;
• assistance to the household in Klaipeda city;
• palliative care.

The attractiveness of the company lies in 
the fact that it collaborates with educational 
establishments, enabling learners to learn in the 
workplace and, once they have been trained and 
qualified, to take up employment, provide all 
services in a person’s home to clients in a timely, 
targeted, qualitative and efficient manner, 
working with qualified specialists on the basis 
of a unified and strong team. Each employee 
shall be respected and valued in the undertaking, irrespective of his/her position, workers have the 
opportunity to improve their qualifications, employees are encouraged to share their knowledge 
and experience, the increasing number of thank-you customers and their loved ones. In 2017, “Ori 
Sernatvė” won 2nd place in the nomination “Entrepreneurial Start” organized by the Klaipėda 
Chamber of Commerce, Industry and Crafts.

EXPERIENCE IN WBL
The company signed a cooperation agreement 
with Klaipeda Ernesto Galvanauskas vocational 
training centre regarding training of assistants 
and nursing assistants of the Social Worker. 
As the company grows every year, there is an 
increasing demand for skilled workers. Some 
of the new employees, who do not yet have 
qualifications, join the Ernesto Galvanauskas 
vocational training centre in order to acquire the 
necessary qualification. New qualifications are 
also chosen by workers who have been working 
for a longer period of time and who are in need of upgrading or deepening their knowledge and skills.
The WBL focuses on competences related to future qualifications and taking into account the 
content of the vocational training programme. Experienced staff have been appointed to train 
learners in the company, who regularly collaborate with VET teachers. Company tutors are well 
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acquainted with the vocational curriculum after 
undergoing a minimum course of pedagogical 
knowledge.

WHY IS THIS COMPANY ONE OF THE 
BEST IN WBL?
Learners learn while working in their workplaces. 
Masters explain the teaching processes, 
emphasize the subjects related to the content 
of the curriculum. According to the timetable 
drawn up, learners are studying in the workplace. 
Depending on the specificity of the company 
(24/7), it is possible to learn on a flexible schedule. 
The Ernesto Galvanauskas vocational training 
centre itself has properly equipped classrooms 
for practical training and well-trained vocational 
teachers, so learners come to the company 
with basic knowledge, thus they learn the skills 
needed for the job more quickly.
The VET institution, in cooperation with the VšĮ 
“Ori Senatvė”, prepares over 200 specialists 
each year, some of whom (40 per cent), after 
acquiring qualification, are later employed by 
this company.
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BACKGROUND INFORMATION
AB „Achema“ Filialas „Sistematika“ represents engineering sector and has a cooperation with and 
Jonava Polytechnic School in the field of on-WBL (www.sistematika.lt). 
The company employs about 150 employees. Part of the employees carry out maintenance and 
repair of automation equipment of the technological workshops of AB Achema. Some of the 
employees work in the automation installation department, which carries out installation of 
automation systems and control systems both in the territory of AB Achemos and throughout 
Lithuania.

EXPERIENCE IN WBL
The company provides training for about 6 learners a year. The Company cooperate regularly with 
Jonava Polytechnic School on leaners practice issues (a cooperation agreement is signed).

Training programmes relate mainly to energy or automation, management systems. The training 
programmes shall include theoretical and practical questions about the operation of the various 
devices, the characteristics of the measurement of technological parameters, the measurement of 
electrical signals or the generation of signals during inspection of the channels of control systems. 
Taught how to work with the HART Communicator, which configures intelligent automation 
devices.
The branch of “Sistematikos” has existed for 20 years. It can be said that the company also has 
experience in implementing the WBL for about 20 years, because when recruiting young specialists, 
they are still primarily trained to work specifically with the equipment available in our company, and 
are introduced to the specifics of our institution’s work. Then they are gathering their experience 
working in a specific workplace.
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WHY IS THIS COMPANY ONE OF THE BEST IN WBL?
Like many employers, the main goal of training apprentices, young workers, is to develop practical 
skills. A variety of approaches are used to achieve this goal, including building learners’ autonomy, 
critical thinking, learning ability in the face of problems and options for solving them.
In order to attract the best learners, Achema paid a scholarship. A tripartite agreement is signed 
between AB Achema, Jonava Polytechnic School and a learner studying there, who is a great learner 
or a prize winner of various competitions. These leaners were paid a scholarship for 2 years every 
month.
Those learners, who successfully completed intended apprenticeship usefully is offered a job in 
“Systems” branch.
Practitioners on the teaching process are coordinated with the practitioners appointed by the 
educational establishment for learners, and the results discussed and the achievements of learners 
are systematically carried out.
A large proportion of learners are willing to take up employment and successfully continue their 
professional growth in our companies after completing their apprenticeships and confronting the 
real activities of the company.

FEEDBACK
Assigned managers teach and provide a lot of information with goodwill, always help and show you 
how to do one or the other task/job correctly. You have a lot of experience and you share it fully. 
There is also general on-the-job training on new devices received.
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BACKGROUND INFORMATION
UAB „Arginta Engineering” works in metal processing sector, has a cooperation with Vilnius Jerusales 
Labour Market Training Centre in the field of WBL (https://www.arginta.lt/arginta-engineering/). 
Arginta Engineering was founded on 2 July 2012. The most important facts are:
1991 – founded company UAB “Arginta”
2001 – first 1500 m2 shop opened
2002 – exports to European countries started
2004 – exports selected in the main business direction
2007 – construction of a new workshop and administrative building (total 6000 m2)
2008 – the introduction of the LEAN and TOC philosophies. We are one of the first Lithuanian capital 
companies in Lithuania to introduce these philosophies in everyday activities
2009 – Production premises were expanded and an additional 2500 m2 shop opened
2010 – new service launched – supply chain management
2011 – a new chapter has been created on the market and drawing services have begun
2012 – open dye (specialization: wet dyeing).
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EXPERIENCE IN WBL
The Vilnius Jerusales Labour Market Training 
Centre and UAB Arginta Engineering started 
cooperation 15 years ago.
For many years we have successfully collaborated 
on apprenticeships and WBL, promoting and 
implementing apprenticeships in Lithuania. On 
12 December 2016, UAB Arginta Group became 
the second stakeholder of the Vilnius Jerusales 
Labour Market Training Centre.

WHY IS THIS COMPANY ONE OF THE BEST IN WBL?
Vilnius Jerusales Labour Market Training Centre 
and UAB Arginta Engineering have been 
working together with Vilnius Territorial Labour 
Exchange for about 15 years.
In cooperation, both institutions train welding 
specialists needed in engineering, construction, 
energy and other sectors of the economy (adult 
training).
The theoretical part takes place at the Vilnius 
Jerusales Labour Market Training Centre, as 
well as the first practical skills with initial skills 
continue training at Arginta Engineering. 
There’s training in the workplace there.
15 Company tutors work with learners at the 
learning workplace. They are all responsible for 
learners practical training. The company’s tutors 
are trained to work with the students.
The Vilnius Jerusales Labour Market Training 
Centre and the teachers and tutors of the Arginta Engineering profession work together, they review 
together the requirements and competences set out in the program, because at the end, learners are 
tested and only those who meet all the requirements of the program receive qualification.
UAB Arginta Engineering teaches about 200 learners, VET teachers and tutors a year. The training is 
carried out through apprenticeships. A tripartite agreement is concluded and wages are paid. Some 
of them remain working in this promising and well-trained institution.
Some learners receive an international welder certificate, which is recognized in many countries 
(international sectoral qualifications).
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THE SOLuTION

All companies in Lithuania –as a member of the European Union– 
need to make sure that the concentration level of welding fume 
does not exceed the permitted 5 mg of solid particles per cubic 
metre of air. Before the welding fume extraction systems were 
installed, the solid particle concentration level at the workshops 
of Arginta Engineering was around 5-7 mg/m3. Taking into 
account that the requirements will become stricter in the future 
–as in some countries of the EU the requirements already are 
stricter– the company set an ambitious goal of achieving a 
concentration level of 3.5 mg/m3.

Two workshops needed extractions systems. Arginta Engineering 
wanted Plymovent products to achieve this ambitious goal. The 
engineered solution was designed by a local, authorised 
distributor: STOKKER. Each workshop was looked at separately 
to ensure optimal extraction, thus result. Both workshops 
needed a flexible solution, as large pieces of metal are being 
fabricated and various processes are taking place, like welding, 
cutting, machining and grinding. Therefore STOKKER supplied 
general ventilation and filtration systems. Those systems are 
especially designed to keep the concentration level within limits. 
3 Diluter systems were installed in one workshop and 2 parallel 
Push-Pull systems in the other workshop. STOKKER installed 
the systems on site, to full satisfaction.

Plymovent cares about the air you breathe. We offer products, systems and 
services which ensure clean air at work, anywhere in the world. We respect 
the environment and we deliver high-quality products. Our expertise gained 
over many years and our genuine commitment to customer requirements 
enable us to provide precisely the solutions you need.

SySTEM fACTS

MAIN BENEfITS
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BACKGROUND INFORMATION
I.Januševičienės IĮ „House of Flowers”from crafts sector and has cooperation with Biržai Center for 
Technology and Business Training in the field of WBL (https://www.geliunamai.eu/). 
The company was founded in 1994. It is a small company with currently 6 employees.
Services provided:
•	 Wedding floristics;
•	 Commemorative bouquets, compositions;
•	 Harvested and potted flowers;
•	 Mourning floristry;
•	 Florist design of interiors, banquet halls;
•	 Souvenirs, seeds, fertilizers;
•	 Introduction of flowers to homes throughout 

Lithuania and abroad. 

In June 2014, the shop “House of Flowers” 
turned 20 years of creative activity. On this 
occasion, the company gave its clients, city residents and guests an exhibition-celebration of florist 
works. There was delicate music, lots of beautiful words of gratitude, and of course all the attention 
was on flowers. This festival was decorated with an artistic composition created by pupils of Biržai 
Center for Technology and Business Training (Biržai TVMC) and teachers of the profession - florist 
collection “Fury”. This is how the relationship between this business and the Stock EXCHANGE TVMC 
was established. 
The company participates in the vocational festivities of the educational institution, invites vocational 
teachers to their seminars, participates in competitions of professional excellence and evaluation of 
final examinations of the florist qualification.
In 2019, the company participated in the EU Social Fund project “Integrating young residents of the 
city of Biržai into the labor market by improving their practical skills.” 5 persons took part in the 
project, including 3 students from Biržai TVMC florist qualification.
It is a professional florist company that appreciates both its employees and its enrolled learners, with 
a high working culture and collaboration that has yielded excellent professional results.

EXPERIENCE IN WBL
We have been successfully cooperating with Biržų TVMC for 7 years. 5-6 learners per year are 
admitted for practical training in the real workplace WBL, with training in florist and ornamental 
planting specialities.
In the WBL, 2 professional florists - employees of the company (Company tutors) - work with the 
learners. Both are trained to work with learners.
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WHY IS THIS COMPANY ONE OF THE BEST IN WBL?
Years of experience in teaching vocational training 
school learners, a lot of attention is paid not only 
to compositions themselves, but also to customer 
service and adaptation of natural resources.
The company has a wide range of activities, from 
plant maintenance, fertilization to compositions 
and their presentation. So, the learners get a 
variety of competences here, too.
The company’s employees are sent to various 
training courses for florists, exhibitions are 
attendant, and employees are encouraged 
to take an interest in florist innovations. The 
company itself participates in various florist 
events throughout Lithuania. She has won 
countless competitions.
Learning is based on close cooperation between 
the vocational training institution and the 
employer and is particularly useful for people 
wishing to acquire the qualifications required for 
a particular job. Currently, all learners (florist and 
ornamental planting) are studying under modular 
curricula and therefore have the opportunity 
to study alternately in the vocational training 
establishment and in the workplace.
The head of the Company, Lina Januševičienė, actively participates in the preparation of vocational training 
programmes, participates in open-door events during which she performs career consulting services. Is an 
assessor of professional excellence competitions and final examinations in the field of floristry.
The company not only accepts students to learn in the workplace, but also employs them as far as 
possible. Currently 3 graduates are successful after graduation from Biržų TVMC. A total of 8 persons 
were employed by Biržų TVMC after acquiring the profession of florist.

FEEDBACK
•	 There’s a very large base of learning tools.
•	 High-end professors.
•	 A lot of professional, creative knowledge.
•	 Elena - “I work in the company as a real employee, get the task I have to do there, are assigned 

employees of the company who help, explain how to compose bouquets, pack gifts, etc. Working 
with purely theoretical knowledge would be difficult, and here we can learn practical things, see how 
things happen in close proximity, contribute to the activities of the company, acquire the necessary 
skills for this profession.”
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BACKGROUND INFORMATION
AB machine plant “Astra”, represents metal processing sector and cooperates with Alytus vocational 
training centre in the field of WBL (http://www.astra.lt). 
One of the oldest metal processing companies in Lithuania, both in the region and across Europe 
is known in the black and stainless-steel processing sectors, the largest producer of tanks and 
pressure vessels in the region, exporting production to numerous European and global countries  
(27 countries). The company uses state-of-the-art stainless-steel processing technology - welding with 
microprocessors, programmatic metal cutting, stamping, cutting and folding centers, metal milling, 
running, plasma cutting. The company pays special attention to the qualification of employees, the 
socialization of young people and the organization of productive activities.
Over 85% of the company’s production is exported to countries such as Finland, Sweden, Norway, 
France, Germany, Belgium, the Netherlands, Italy, Russia, Ukraine, the US, etc.

EXPERIENCE IN WBL
In 2020 and 2019, 50 %- 60 % of all learners from Alytus vocational training centre had practical 
training at AB machine plant Astra, the duration of WBL is 1 year.
In 2018, 2 French learners of the metal mills profession, Louis - Jacques Goussier Vocational Lyceum, 
performed their WBL at AB machine factory Astra, under the Erasmus + Mobility Project.
The enterprise shall focus on the training process in the workplace on:
• Reading drawings;
• Programming;
• Milling;
• Safety requirements at work;
• Internal Rules of Procedure.
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AB machine factory Astra has been offering WBL for about 15 years.
The company employs 30 specialists in the workplace: 21 company employees is responsible for 
practical training and 9 company employees are responsible for theoretical training. Specialists of 
the company are trained to work with learners as Company tutors.

WHY IS THIS COMPANY ONE OF THE BEST IN WBL?
AB machine factory Astra is one of the best, most 
reliable companies with which APRC collaborates in 
implementing workplace learning activities. It is a 
socially responsible company with a clear, targeted 
system of professional motivation for employees. 
Career counselling measures shall be applied in the 
enterprise. Career plans shall be drawn up for the 
employees of the enterprise, which shall reflect 
not only the requirements for the improvement of 
basic job qualification, but also the possibilities for 
the improvement of related additional competences 
and qualifications, upon the completion of which the 
employee may perform additional work in accordance 
with the acquired new competence or qualification, 
with additional remuneration. AB machine factory 
Astra actively cooperates with the Alytus VET Centre 
in welcoming learners for work-based learning, 
drawing up individual work-based learning plan for 
learners, ensuring high quality work-based learning 
process.
The company invests heavily in the efficiency of human 
resources, as a skilled workforce can guarantee 
the company’s smooth and high competitiveness. 
Internal and external training, the application of Scandinavian good practices, process management 
and improvement of human relations are a key priority for the company. AB Machine factories Astra 
implemented an investment project of European Union funds, which trained and raised competence 
in welding and metal processing of more than 100 employees.

FEEDBACK
A graduate of the metalworking machine profession, Paulius: “When you’re in vocational school, 
you get theoretical knowledge that is applied only to a small extent in practice. When you learn through 
an apprenticeship program (WBL), you get the opportunity to test and consolidate the skills you have in 
practice. Knowledge of work and communication in the team is also expanded, as works change every 
day in factories, new orders emerge that require both theoretical and practical knowledge, and you must 
be able to communicate with colleagues and make joint decisions.” 
A graduate of the welding profession, Aldo: “I liked the training in the workplace because I was also 
getting my salary right away.” 


